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Evaluation and Accreditation:
What Candidate BICs should know
Introduction
If you are reading this, your organisation is probably interested in becoming an EC-BIC (European Community Business and Innovation Centre) more commonly known simply as a BIC.
EC-BICs were created in the 1980s and they still exist today, providing incubation and innovation support services to thousands of entrepreneurs and existing SMEs each year across Europe and beyond. They are identified by their quality mark, the EC-BIC label, which is awarded to only those organisations that meet the quality criteria established by the European Commission.
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	EBN manages the quality mark (the trademark) on behalf of the European Commission.  The association is the sole contractor employed by the Commission for this purpose.




To become a BIC and to be able to use the prestigious quality mark, suitable organisations must first apply to EBN as Candidate BIC
.  Once the application has been accepted and the organisation becomes a candidate BIC, the evaluation and accreditation process will be initiated by EBN as follows:
The Evaluation and Accreditation Process
Step 1: 

Login and password provided for access to quality site and self evaluation questionnaire.

Step 2:
Candidate BIC completes self evaluation questionnaire and submits to EBN

Step 3:
EBN checks questionnaire and provides feedback on extent to which candidate is ready for next stage

Step 4:

If/when ready, EBN appoints an external expert and arranges an on-site evaluation visit to the organisation.  At this point, an evaluation contract is drawn up for signature by both parties.  The fee is agreed beforehand and is explicit in the contract.
  Prior to the visit, various documents are provided by the Candidate BIC to the expert.
Step 5:
On site visit by expert and production of evaluation report.  Candidate BIC has opportunity to see and comment on report before its submission to the BIC Quality Mark Committee (BQMC).

Step 6:

BQMC reviews the evaluation report and decides whether or not to award the BIC quality mark.  Its decision is reported to the EBN Board.

Step 7:

Contract issued to newly accredited BIC.  Any conditions monitored during first year. At this point the BIC can start using the quality mark on its publicity material and displaying it on buildings etc.
Step 8:

Review after one year if conditions were applied to contract.  Not applicable in the case of unconditional contracts.

Step 9:

Annual evaluation by EBN to monitor compliance with quality criteria.  Occasional on-site evaluation visits are possible and form part of the EBN BIC Quality System. These visits are financed by the annual membership fee although BICs are requested to pay for the expert’s accommodation and transport whilst on site.
Further Information
Visit http://www.ebn.be “Join the network” section or, for detailed information about becoming a BIC contact the Quality Team on +322 772 8900.
� For further information, see � HYPERLINK "http://www.ebn.be" ��http://www.ebn.be� “Join the network” section


� The evaluation fee is not included in the annual membership fee.  The fee covers the first evaluation visit only and not any re-evaluation fees on the rare occasions that an organisation is not successful on the first attempt a subsequent visit is necessary.
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